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Re-Entering the Workplace

A Strategic Framework for Facility Managers
for Immediate, Short-, and Long-Term Facility Planning



Strategic Framework

People

Place

Time

Prioritize essential
functions/personnel
determination

Tenant relations and
operational
considerations

HR requirements

* Legal requirements

« EH&S requirements

« Skillset evaluation
and training

Communication
requirements

Interactions and
dependencies with
other departments

IT and data security

Contractor & vendor
management
/ staffing plans

Move plan / logistics

Compliance with
current government

Staff Wellness

« Employee
Temperature SOP

+ PPE SOP

+ Social Distancing

mandates

SoP Training for
skills gaps

Wellness checks

Production reporting

Re-evaluate for current
skill gaps

Adjust staffing levels
as needed to met
organizational needs
while maintianing a
safe work environment

Provide employee
training

Asset/system
building requirements

Prioritize
facilities/space/areas
required to
support essential
functions/personnel

Facility capacity
and alternative
Workplace programs

Prioritize building
space and
priority uses

Building system
requirements

Signage and new
wayfinding

Facility condition
assessments
Re-start/recalibrate
building systems

Workplace equipment
assessments

Re-commissioning
for desired use

Energy use reporting

Equipment validation
for employee
productivity

Building system

reporting

Sustainable
commissioning




